
 

 

 

 
April 2011  

From the President  

I am sure by now you have seen plenty of hotels, ate meals that 

you now are wishing were fat free, and your credit card points 

are leading you to plan your Spring Break before camp.  Such is 

the life of a Camp Director.  AIC had a great Kindred meeting in 

San Diego. The fellowship of Camp Directors is always a highlight 

for me. 

As we prepare for the summer, AIC is continuing our 

relationship with Tina Bruno and the Coalition for a Traditional 

School Calendar to help us educate others of the importance of 

the camp experience.  In the Fall, AIC contributed to the 

òBecause of Campó campaign to air the 30 second PSA as part of 

the pre ðmovie screenings.  The PSA aired to movie audiences in 

twenty-one theaters from December 17, 2010 to January 14, 

2011. This resulted in 223 movie screens with approximately 

7,805 showings of the 30-second PSA.  Screen Vision estimates 

that nearly one million people viewed Because of Camp during 

the holiday season.   

Allen McBride has done an excellent job of posting interesting 

articles on our AIC Facebook page. I encourage you to give it a 

look and add your feedback.  There are several legislative issues 

that we are keeping our eyes on concerning hiring of foreign staff 

in positions other than counselors. This might result in minimum 

wages instead of the usual fee.  In addition some states are still 

dealing with minimum wage and overtime for counselors.  In the 

West, camps are being looked at with the Hotel-Motel Tax and 

Sales Tax on meals served.   

Another project that AIC is funding is a research project by 

Jeremy Culpepper from Clemson University in regards to òThe 

Summer Camp Experience and Success in College.ó With the  

completion of this study, AIC believes we will have some more 

valuable insight of the camp experience.  

AIC and ACA are also looking at Credit Cards that might be 

beneficial to our industry to help camps save money. Thanks to 

George Coleman, Fritz Seving, and Brad Schwartz for heading up 

this project.  We would also like to thank Fritz for his help with 

the new AIC Logo project.  

The trend in enrollment is encouraging.  AIC camps in general 

are seeing better enrollment results.  A key issue for most is 

term length.  Tough decisions are being made on the traditional 

term lengths to appeal to this next generation of campers.   

Stronger background checks that include looking at Facebook, 

Blogs, and other sites where staff might post details that make 

them less desirable to be at camp are emerging.  There are now 

several companies out there that are doing pre camp training on 

Sexual Abuse which will help all Camp Directors in this area.  

This time last year AIC hosted a Webinar that had very valuable 

information.  In this new social world, make sure you have good 

policies with staff and campers of what are acceptable practices 

at your camp. 

Some best practices that have been mentioned for camp 

directors include a good pre camp inspection of trees and limbs 

prior to the camperõs arrival. Look at all areas of play, picnic 

tables, benches, trails, and areas of high traffic.  

The AIC Kindred meeting will be in Atlanta next year. Larry 

Johnson of Camp Skyline will be our Kindred Chair for the Event!  

As the summer draws near let the Board know of anything that 

comes up in your region that you would like help.  

Finally, if you have not joined the Association of Independent 

Camps or have not renewed your membership we would 

encourage you to do so.  ACAõs camp registration form now has 

a section for AIC membership -- for only $125.00 your camp can 

become a part of this great organization and have a strong voice 

in the camping industry of Independent.  Have a great summer 

and thanks for all you do for Camping.  God Bless! 

Tommy Ferguson 
AIC President  

936-594-2541 

tferguson@campolympia.com     
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2011 San Diego AIC Conference Wrap Up – Karl Alexander 

 

2011 San Diego Conference Wrap Up  

Howdy AIC members and conference attendees. What a 

fabulous time we had in San Diego at this yearõs AIC Conference, 

Back to Basics With the Old West.  It was such a joy to be 

with camp owners, directors, leaders and industry sponsors who 

are seeking to make a difference in lives of children and helping 

us all get back to the basics of what our children need.   

We kicked off the conference with a fabulous Superbowl party 

that was perfect for sports fans, meeting new people and 

catching up with old friends. Everyone enjoyed the delicious food 

and we thank our sponsors, Morrow Insur ance, Camp Page 

and Amerasport for providing such a lovely evening. 

We had fabulous educational sessions from renowned authors 

such as Jim Owen, Jean Twenge, Gary Huckaby and Jim Moss; 

professionals like Dr. Chris Thurber and Tina Bruno, Cliff 

Dugosh, and even our peers like directors Yates Pharr and 

Melissa Fitzgerald.  Thank you all for your contribution and 

educational information that we took away from the conference 

to make our summers and our camps more successful. Thank 

you to our educational sponsor Schirick & Associates  for 

providing this educational opportunity for the 2011 AIC 

conference. 

The western theme carried throughout the conference and to  

 

the awards banquet, where guests came dressed with boots, hats, 

spurs and all. Prizes were awarded for best hat, best boots, most 

authentic, best coat and best shirt. Thank you to everyone for 

participating and making it such a fun and memorable evening for 

all. Thank you to our sponsors Markel Insurance  and Wells 

Fargo Insurance  for a beautiful meal.  After dinner, we enjoyed 

drinks with our night cap sponsors Liberty Clothing . 

To wrap up our time together, we enjoyed breakfast overlooking 

the water in San Diego.  Fresh fruits and juices in February 

reminded us that we were in California, and it was truly glorious. 

Thank you to CardFlex , Kandle Dining  and The Lice 

Treatment Center  for a lovely meal and time of fellowship as 

a group.   

Tommy closed the breakfast by reminding us that we are a 

family, here to provide each other with advice, counsel and 

support. Call upon one another in your time of need; lean upon a 

friend when you are in trouble. The great news is that in this 

wonderful organization, AIC, someone has probably already been 

through what you might be going through and can offer great 

comfort, support and direction.  Best of luck to each of you for a 

great summer.  

Karl Alexander  

Kindred Chair 2011  

 

 

 

2012 AIC Co nference in Atlanta – Larry Johnson 

 

AIC 2012 in Atlanta, Georgia  

The planning is underway, and we can tell you already that 

conference next year will be a hands-on event with more 

breakout sessions, individual time with the speakers, and topics 

that apply directly to operating the business side of camp. Also, 

back by popular demand will be our "front porch" sessions (hey, 

it is going to be in the south!). At these sessions you'll have the 

opportunity to just sit around, chat with colleagues, solve some 

problems and of course sip on some nice cool beverages! 

If you have any suggestions or concerns that you feel need to be 

addressed, please feel free to contact me with your ideas.  

Remember, we're only as strong as numbers will allow us to be. 

The more people we have involved, the better AIC can help 

serve you as a camp owner or director, and the time in Atlanta 

will be very valuable to the continued success of your camp.  

It is going to be a great time next year that you don't want to 

miss so be sure to mark your calendars for the 2012 AIC 

Conference, February 19 -21, 2012. 

We're looking forward to an unforgettable conference and seeing 

ya'll down here.  I'll be back with more details as we get closer to 

Atlanta 2012! 

 

 

Thanks and have a great summer, 

Larry Johnson 

2012 Kindred Chair 

larry@campskyline.com   

 

 
AIC Conference Photos Needed! 

If you have taken photos at a recent AIC 

Conference and are willing to give them to us 

for use in our newsletters and emails, please 

send a photo CD to the address below.  We 

would be most appreciative! 

 

Melany Irvin  

Association of Independent Camps  

5000 St Rd 67 N 

Martinsville, IN 46151-7902 

mailto:larry@campskyline.com


 

  

AIC Southern Region Report and Trends – Chris Strevel 

Current Trends:  

¶ Several camps are reporting that campers are registering 

earlier this year and enrollment is ahead compared to 

this time last year.  Some feel that the earlier sign-ups 

are predominantly òreturning camp families.ó 

¶ One camp is reporting full, while another camp is 

reporting a slower enrollment trend due to the 

economic downturn.  Waiting lists are non-existent and 

longer sessions are more difficult to fill (or are not 

filling). 

¶ The majority are reporting òbetter and earlier than last 

year,ó but not as strong as it was several years ago. 

¶ Regarding marketing and recruitment ð there are few 

major changes reported.  Some report increasing local 

marketing efforts; a decline in participating in organized 

camp fairs; an increased awareness of social media; the 

importance of keeping the camp website updated and 

òdynamic;ó and a few are increasing òhome showsó and 

incentives/commissions to family reps. 

¶ Most camps report some type of price increase such as 

òat least the cost of inflation,ó where others use more of 

a standard price increase (i.e. generally going up $10 per 

session each year for example).  One camp said they 

didnõt go up as much as they had in past years and 

another camp offered an early enrollment for returning 

campers at last yearõs prices. 

¶ There are reports of more parents inquiring about 

scholarships and financial assistance. 

¶ A camp in Nashville reports that public schools have 

used all of their snow days and will now continue school 

into their first week of camp ð thus severely hurting 

enrollment for that session.  Other camps, especially day 

camps, are also closely watching the February weather 

because their school districts have almost exhausted 

their snow days as well and may encroach on summer. 

¶ Many camps have already started offering shorter 

sessions and others are considering offering shorter 

sessions.  The competition from other summer childcare 

programs and classes that claim to be òcampó are greater 

than ever.  Children have a tremendous variety of 

activities to choose in the summer and many appear to 

be choosing less expensive alternatives. 

¶ One camp just received the latest economic impact 

statement on camping in Western North Carolina 

performed by NC State University.  4 county region, 50 

camps = $365 million. 

¶ All camps are ready to see the economy turn around for 

everyone. 

 

 

 

Other Trends, Concerns, and Challenges:  

¶ The majority of the camps mentioned school calendars.  

Shrinking summers, talk of year-round school, etc.  In the 

south, schools tend to get out in late May and start again 

in early August.  Dates dominating the decision with little 

emphasis on program. 

¶ Challenges in legislation, governmental regulation, taxes, 

potential impact of the health act, building codes, etc. are 

really concerning all of the independent camps . . . 

especially the private camps. 

¶ To be more specific, camps are concerned about 

potential meal and lodging taxes, recreation taxes, CDL 

requirements for drivers, potentially having to add 

sprinklers to screened cabins, use of public lands, and the 

differences in regulations and benefits between non-

profits and for-profits. 

¶ Another challenge mentioned is social networking and 

technology.  Example ð how to fully use social 

networking tools and do they work, and what role will 

technology serve in the future? 

¶ Transition planning was also mentioned as a concern as 

failure stats on family-owned businesses after only two 

years is compelling. 

¶ Concerns about fewer opportunities to build 

relationships with prospective camper families.  More 

people are researching on the Internet and through 

word of mouth, and often a camp doesnõt even know 

them until the application and deposit arrives.  How do 

camps market in this type of environment? 

Suggestions on how AIC can continue to improve?  

¶ Stay in tune with ACA, AEE and all other organizations 

centered on youth development and on various local 

sections.   

¶ Be a bigger presence at national and other regional 

conferences i.e. Tri-State or Mid-States. 

¶ Stay on the cutting edge of marketing and anything 

hostile to camping. 

¶ Bring groups together through the net and webinars.  

Offer more opportunities for local networking.  Some 

grass roots focus on regional camps. 

¶ Several people mentioned that they would like for AIC 

to consider doing another Fall Tour of Camps like have 

been done in the past. 

¶ Multiple comments complimenting AIC and saying that 

AIC should continue providing excellent resources and 

ideas.  

 

 

Please note that this report reflects the opinions of approximately a dozen independent camps located in the Southern Region. 



  

Your Assistance is Urgently Needed! – Linda Pulliam 

Your assistance is urgently needed!  

 
Following the terrible earthquake and tsunami of March 11, 

camp and youth professionals have asked if there was a way 

that we could directly assist our Japanese colleagues.  The 

Steering Committee of the International Camping Fellowship 

has responded by establishing a special fund, with 100% of the 

proceeds to be sent to the National Camping Association of 

Japan (NCAJ) as demonstration of our support. 

NCAJ has created a path to healing through a series of camps 

for grieving children and families.  The description of the 

NCAJ Plan -- "Gift for the Next 100 Years" -- is posted on 

the ICF website, www.campingfellowship.org 

Your assistance is requested:  

¶ If you have resources, information, or research about 

grief camps in your country, please contact Tatsuya 

Kanayama, Executive of NCAJ at 

kanayama@camping.or.jp   

¶ Your generous contributions will help NCAJ to provide 

respite and recovery to Japanõs children in need.  

Contributions may be made through Pay Pal on the ICF 

website www.campingfellowship.org (For alternative 

methods of contribution, contact 

linda.pulliam@campingfellowship.org)  

¶ Please share this information with camp colleagues or, if 

possible, with your camp families through your website, 

newsletters, or dedicated email. 

 

 

 

 

ICF and NCAJ sincerely appreciate your consideration of this 

request.  If you have questions, please contact me. 

Sincerely, 

Linda Pulliam, for the ICF Steering Committee 

AIC NOTE: AIC will contribute up to $5,000 in matching funds 

for contributions made to ICF.  WAIC is also doing something 

similar. 

 

AIC Membership  

The Association of Independent Camps serves 

success-oriented camp professionals who 

together identify emergent issues and develop 

programs, services, and products to enhance 

camp business operations. More specifically, 

we are a member-driven kindred group of 

ACA that is dedicated to people who own, 

direct, or work at independent camps, either 

for-profit or nonprofit. Because of our 

similarity, we are able to assist each other and 

facilitate dialogue pertaining to the 

opportunities and challenges of operating an 

independent camp. 

For your convenience, AIC 

Membership is now listed on ACA 

Camp and Individual membership 

applications and renewal forms.  You 

can renew or apply for both 

memberships on the same form.   

Applications are also available online at 

www.AICcamps.org .   
 

If you have any questions, please contact Melany 

Irvin: info@AICcamps.org , or 765-342-8456, ext. 

397. 

 

Inc Link  is published twice yearly by the Association 

of Independent Camps, a kindred gro up of the 

American Camp Association.  

 

Coming Soon! 
AIC will debut its new 

logo later this year.  

http://www.aiccamps.org/
mailto:info@AICcamps.org


 

 

 

 

 

 

 

 

 

 

 

             

Thank You To Our 2011 Conference Sponsors  
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