ASSOCIATION OF

INDEPENDENT CAMPS March 2010
From the President

First, let me express my gratitude for the opportunity to
serve you as President the next three years. Robert Leb
has done a great job of getting the Association moving ii
the right direction. | have inherited a great board with lot
of ideas and wisdom thatpresents the direction AIC
would like to go.

The board has hit the ground running. Several of the are
we are working on include:

e Continued support and work with Tina Bruno on
a Traditional School Calendar and other
legislative initiatives.

e Working with the ACA and anationalcredit card
company that AIC feels is a great opportunity fo
members to explore to make sure they are
getting the best rates for their business. This
project is the perfect way to expand our working
relationship with ACA. AIC wilkhare revenue if
members join in.

e An active Facebook padgreaded byAllen
McBridewhere we can highlight and discuss key
topics in our industry.

e A webinar headed by a nationally known
specialist, Praesidium, who will help us identify
ways to minimize theisk of having a sexual
predator on our staff.

e Working with ACA to ru
Campso6 with the oppori
AlC.

e Supporting esearch pojects that will help with
the value of the campxperience.

Mission Statement
The Association of Independent Camps serves
success-oriented camp professionals who
together identify emergent issues and develop
programs, services, and products to enhance

camp business operations.

¢ We will be working with ACA to establish
business opportunities which will play on our
strengths as entrepreneurs and will allow us to t
sure we get the best product deals out there.
This will also insure a vested interest in AAC
allowing us to use and capitalize on these
products. In return AIC will have revenue sharin
which will enable us to continue public relations,
legisative issues, and lobbying for Traditional
School Glendars to name a few.

The relationships and networking are key components o
what the AIC is all aboutt has enriched my life to know
that there are so many dedicated individuals in this
profession that have the same passion to make a
difference. If you like what we are doing tell your fellow
camp leaders to join us. We will be adding more prograr
and sevices in the future. In the meantime, get your cup
full to make a difference this summer. In the words of
Robert South, "If there be any truer measure of a man
than by what he does, it

Campfully,

Tommy Ferguson

AIC President

936594-2541
tferguson@campolympia.com
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Federal HIRE Act Will Cut Payroll Costs for Summer Camps

Allen McBride, AIC Treasurer

This article offers impottariormation. Please also reagiitional information that has become avéitablthe American Camp
Associatiosince this article was writt®nclicking athis link

With the nationf6s focus o
controversies in Washington in recent weeks, a little
noticed law that was passed a few days earlier could sa
your camp a significant amouot money in the summer of
2010.

On March 18th, President Obama signed the Hiring
Incentives to Rstore Employment Act into lawTo quote
information on tre new law from the IRS website:
OEmpl oyers who hi r thisyear @ftep
Feb. 3, 2010 and before Jan. 1, 2011) may qualify for a
percent payroll tax incentive, in effect exempting them
from their share of Social Security taxes on wages paid"
these workers after March 18, 2010. This reduced tax
withholdingwi I 1 have no effect
Social Security benefits, and employers would still need
wit hhol d t hepeeentshacefsSecials 6
Security taxes, as well as income taxes. The employer ¢
empl oyeeds shar es daldostiMapgly
to these wages. 6
http://www.irs.gov/newsroom/article/0,,id=220326,00.htn

After consulting with a tax attorney, two CPAs, a payroll
company and the IRS, the Association of Independent
Camps has determined that in addition to previously
unemployed adults who might work at camp for the

summer, high school and college-age students who were
not employed full-time prior to beginning work at camp
would also qualify for this employer tax exemption.

A statement from the employee certifying that he or she
has not been employed filme in the 60 days preceding
hiring will be required.You may download the HIRE Ac
Affidavit IRS Form \AL1 here:

http://www.irs.gov/pub/irgpdf/fwl1.pdf

Please note that the employee portion of Social Security
tax must still be withheld, but the camp will not be
required to payits share (6.2%) of the payroll tax. This wi
result in a direct cost savings to the camp of over $6,00(
on a $100,000 payroll. With camper enrollments for 201!
being reported as soft or down nationwide, these cost
savings might be even more importantsisummer than in
years past.

Of course, you should check with your tax professional
before making any decisions or filings based on the
information in this article.

Allen McBride
AIC, Treasurer
allen@campmac.com

Praesidium Webinar: 6 Abuse Concerns
That Keep Camp Directors Awake at Night

Sponsored by Markel Insurance Company and Hibbs Hallmark & Company

Length: 45 minutes with 15 minutes for questions
Date: May 6, 2010
Time: 2:00 CST

Join attorney Britt DarwirLooney of Praesidium to explore tHatest strategies for preventing sexual abuse at your camp.
Praesidium is the leader in child abuse risk management and has helped camps across the country protect their campers.
webinar will highlight six areas of concern including: the problem battkground checks; risks for adiiit-child and chileo-child
abuse; how to prevent false allegations; how to spot red flag behaviors; and what to do abeuskigteas at camps. Time has
been set aside to answer your abuse prevention questions agtigeof the presentation.

Be watching for an email with the registration and-ingprocedures. Space will be limited to the first 200 people. AIC would lik
to thank our friends at Markel Insurance and Hibbs Hallmark for sponsoring this educational mealEna

lll MARKEL 1)
INSURANCE

MARKEL' COMPANY

Hibbs Hallmark & Company

Your Trusted Choice Insurance Agency
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Denver AIC Conference Report 0 Jeff Cheley, 2010 AIC Conference Chair

All of those who attended the AIC conference left with
some wonderful new ideas and some great memories of
spending time with friends and colleagues. Foster Cline
shared some wonderful ideas on working with children
and setting limits. Our afternoon sesamexplored our
role in politics, emergency planning, family transition
planning and helping each other.

We also explored how we can utilize the internet for
marketing and staff training. Fred Miller delivered a
sobering conversation on Tuesday mornirmpat the
changing of our industry. As the leaders in the camping
profession, this was valuable to initiate the conversation
about how we stay relevant and successful.

Thank you to all of you who attended the conference an
to the presenters who sharedheir wisdom with us. Karl
Alexander has already begun planning for the 2011
Conference in San Diego. If you have ideas, please con
him at karl@camphighlander.com.

Jeff Cheley
2010 Conference Chair
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Arriving attendees were greeted with a welcome sight in
the Denver airport. Photo by Allen McBride.

Save the Date! d Karl Alexander, 2011 AIC Conference Chair

Mark your calendar for the 2011 AIC
Conference, February 6-8, 2011

San Diego, CA at the oOF

7

Bayfrontao

| want to take this opportunity to thank all of the
attendeeds to the 2010 Al
we all had a terrific, fun and informative experience than
to Jeff Cheley. Jeff's extra effort and hard work was
evident to all of us!

We are ateady busy discussing and communicating abo
the 2011 AI C Conference s
California. o6 We are shoot
topics that are on the cutting edge for our industry! And
as such, | am asking each of you to fovene your
suggestions for these topics and also for speakers that y
think would be beneficial for all of us to hear. Collectivel
as a group, among all of our travels and experiences, wt
can make our 2011 AIC Conference life changing.

Below are some ofour suggestions from Denver both fol
speakers and topics:

e More Fred Miller

e Other Business Professors

e Story Telling How to tell the story of "camp."
e Evaluating Our Own Camps

e Use more psychology/psychiatry presenters

e Small Business Issues

e Staff Trainingnd Leadership Development for today!

e Marketing in conjunction with length of camp sessiol

e Alternate use of facilitiesff season

e Jay Frankel ds pr-eommferenteat
bring into AIC mainstream

e References for former staff: personal vs. pasienal,
what to say/not say

e More Chris Thurber

Your AIC board continues to brainstorm ways to increas
our membership and to make the most significant impac
we can on the camp community itself. Bring your greate!
victory from Summer 2010 to sharewital | o f u
bring our networking to n
to have lots of fun!

Again, please send topics, suggestions, suggested spes
and ideas for the 2011 AIC Conference. | look forward t
seeing you in San Diego!

Karl AlexandgCamp Highlander
2011 AIC Conference Chair
karl@camphighlander.com
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Money in the Bank

Bradley Schwartz, AIC Board Member

A great way to build Money in the Bank with yostate

and federal legislatoiis to invite them to come speak with
your campers tis summer. The campers and their paren
are constituentsand this gives the politicians an
opportunity to wear a white hat. Lately with the
polarization in politics and financial stress of the econon
politicians have not had a lot of good news opportitigs.

In lllinois, Brad Schwartz has been doing just that, invitir
his state and federal level representatives out to Banner
Day Camp. When Brad initiated a change in the laws to
exempt Independent feprofit camps from the lllinois

Minimum Wage Act, Bxd had an existing relationship,
good will, and money in the bank, so to speak.

So do it this summerCollectively we need to let our state
and federal legislators know who we are, what we do, at
give them the opportunity to wear the white héktlet
thembe a positive role model while speaking with our
campers!

Bradley Schwartz

AIC Board Member

Brad@bannerdaycamp.com

Congratulations Mike Horner

National Federation of Independent Business Award Winner

AIC would like to congratulate Mike Horner, president of
Tom Sawyer Camps and Catalina Island Camps for
recently being awarded the West Region Solveras/NFIB
Small Business Champion Award during a luncheon in
Washington, D.C.

See full articlehttp://www.nfib.com/nfiin-my-state/nfib
in-my-state-content/cmsid/50175/

Mike is an awardvinning camp director, and we're proud
of him- but more importarily, Mike did the work to earn
that recognition.

He, like many other summer camp owners across the
country, is an active member of the National Federation
Independent Business. If you're not a NFIB member, yol

Dan Danner, president and CEO of NFtB,
Horner, president ®6m Sawyer Camps, Inc. ar
Catalina Island Camps, and Goamp, CEOf
Solveras Payment Solutions.

should be- with new taxes and regulatiori®ing proposed
and institutedm Washington and in state cadgaacross
the nation, being politically involved and connected is
more important now than ever before. Alone, any one
camp has little chance of effecting change or preserving
summer camp gerience for children. But together we
can influence the process.

As Ben Franklin said, "We must all hang together or mc
assuredly we will all hang separately.”

For more information on NFIB and how NFIB can help
AIC Camps, visit: http://tinyurl.compd7sluqg

To learn more about NFIB, and to join, visit their websit:
at www.nfib.com
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Join the Discussion on the AIC Facebook Group Page

When we talk to AIC members about the most important
benefits of membership, the number one response is the
value of making contacts and networking with other
independent camp professionals.

Sharing ideas, finding onhat worked (or what didn't)
before you invest $50,000 in new equipment or a new
facility, and making contacts with people who know wha
it's like to do what you dad these are opportunities that
really can't be found anywhere other than in a communit
of camp people.

In the past, this community was primarily available throu
conferences and iperson events; however, technology
today has dropped barriers to communication, and now

you can communicate almost instantly with people from
around the globe . . for free.

AIC has established a Facebook Group to help facilitate
communication between AIC members, and if you're not
participating then we'd love to invite you to join us on
Facebook.

The group is for AIC members only and comments are
not public. t will grow in the way members want it to
grow and ways that we pro
now.

Join the group and join in the discussion! Go to
www.facebook.conand search for "AIC Camps."

Thank You To Our 2010 AIC Conference Sponsors
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Inc Link is published twice yearly by the Association
of Independent Camps, a kindred group of the
American Camp Association.

For membership information visit
www.AlCcamps.org
or contact Melany Irv in, AIC,
5000 State Road 67 North,
Martinsville, IN 46151 -7902
info@AlCcamps.org,
765-342-8456, ext. 397
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